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Framework: find methodology to quantify the digital impact on
manufacturing SC

Industries strive for
agility, for fast |
adaptation to l ?crqae 120Nm
innovations. ‘ & .
Concepts are defined,
implementation
started - Industry 4.0,
Smart Factory, GE
Brilliant Factory

Digital business model

What can we expect from our performance

Integrated
manufacturing
SC processes

Visibility und %

transparency "““"

j,_;a;;mnn Jeu3s

Digital supply chain

“

Digital Digital
planning supply manufacturing logistics

CORRELATION?

IMPACT?

A~ Supply chain integration Operations efficiency and
B Supply chain automation IT IS TIME FOR o Paperless maintenance

c Supply chain reconfiguration PROOF AND , mar\UfaCturing

D Supply chain analytics MEASU REMENT _

The Problem

1. Digitalization & manufacturing SC = which impact? * Industrial digital approach lacks a structured framework for
measurement of interdependencies and effectiveness

Key Question / Hypothesis Expected Contribution

Implement methodology across
industry and/or

2. Digital initiative X = manufacturing SC outcome Y = link other digital initiatives
measurable? - Academic insights based on qualitative research

MEASURE THE IMPACT OF
YOUR INDUSTRIAL DIGITAL
PERFORMANCE

Methodology

3. SC performance outcome Y = development trend?

Preliminary research:

- T DIGITALIZATION
. Review of academic literature

- Formulation of hypotheses DIGITAL INITIATIVES
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