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Motivation & Background

As inventory costs rise and consumer service level expectations
grow, transportation efficiency is increasingly becoming a critical

Initial Results

Model Targets: OTD,OTP and Acceptance Rate (AR)as measures of performance.

Y - | For OTD and AR the initial results on the smaller dataset are shown below. ll@ﬁ@
[ ] [ ] ) -,. Cod / > g ._,
component of business strategy for shippers. | . R - . x:]}=7-‘
L\ o ..' et g = | .« g . Ei . i
Improving efficiency and profitability A\ \ termmmg the “drivers”ji OTD - Logistics Regression } AR - Regression Tree '
. oq s . T ' ) 4 Effect Summa |
ina com?etltlve market.ls critical to N}  of success through... i ry i 1
both shippers and carriers for the : | | Souree___ LogWorth______________ —— F¥lie 1
Buyer Power sustainable development of the §3§§'§5N ousimm— | o000 | |
* Difficult fora i : RATE o3 i i i i i | 000012 1 ‘ 23
Si;lslleushipperto trUCkmg IndUStry SPE_TRUCK 24600 i i i i i i i 000347 x (KRR [MULTLRY]
influence market TD_LT 2.077 0.00838 ¥ | | ,——|
gariersto [l P Supplier Power e | om0 e o L
Entry * Limited as market STOP_COUNT 16270 i i i i i i i [002360 1 CASIZE BEA| |Vorw
- : i ional ! Nbr_RG 1625 | : : : i i ¢ i i |002374 '
Low Regulations grlfff:&téﬁmm e | DWELL_VAR 1520@@| : ¢ o oi i i i 002960 X [ l
OO many options E ASSET_OWN 1405/ | i i i i i i | 003937 x 5 i . 1 é < é
Reg ressio | P_AGE_CAG 145@ | ¢ i P i i i i | 007163 X - E 5 FAGECAT) s
Homogeneous N ’ | Dwell Time 0.9355 P b r b b i b 1011613 = —T —
WK_DAY 0.863 | N R 0.13724 i
Productin > ! - - S S S R '
ey With the digitalization of the g e e R ) (SR04 Ry (A HNAZY
industry, key industry players are E WK_FRI 0406) | it oi bbb 039207 i
- - = : FUEL_CAR 0.272] S - 0.53482 ' | pos
US Trucking Industry Overview able to gain new insights to improve Principle Component Analysis HAL_DIS omt6) | i i i i i it 076630 X él
: ' Remove Add Edit [] FDR ' =)
business results through data

analytics. Process & Variable Overview
Key Q ues t i on RG & Contract Tendering Truck Load Load Execution

What factors (ie carrier, distance, lane, location, etc) are the most [ _ \
Spot
. Spot Quote: ‘
jeute el Sﬁic::)petrjcg)oees to the market

indicative of high performance success for a truckload shipment?
< CDAIIEE X S0 P for a on-the-spot quote for I

which lists all the contracted .
o ) the truck load service

carriers in a certain lane by

3PL order of preference 7

I

- — 7
wﬂtkey Objectives | Guidance
=> Develop explanatory models to identify which business attributes are most J Iocate load [ Performance }
afiocate foa exhaust measuremen - =
according to No contract ‘ ¢ Effl cien cy

indicative for the performance success of a trucking load

Route-Guide = 7 7y
Contract with
=> Develop profiling models to identify freight profiles that distinguish high {Ca;’ﬂf‘eﬂfdd:te I ‘ Strategic Partners
(Leaders) and low performance freight (Laggards) from the rest Shipper : 5 { RZ;“uci'r‘eL:‘aef‘t .
’ Improved Performance

No

u&ﬂarget Measurements for Regression

Value Driven Decision Making
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