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Problems
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Cash Management Efficiency Indicator - CCC
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Methodology
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Methodology

Scenario 1 Breakdown Gender Irr!pact Advices
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Hypotheses Visualization
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Data

I Financial Indicators Comparison I The SCM Practices Scores
Average Average
Days Scores
30 27.16 27.16 30 231724
19.36
50 17.7 186 151 15.116.27 20 10.33
10 8 75 6 6.16 9.16
10 I I 0 [ - B
0 Total Relevant  Inventory Customer/Sales  Supplier
cce DIO DSO DPO Score Management Management Management
Scores Scores Scores

]
Female B Male Female W Male

I S AN 4 A MIT Center for
I qQp Transportation & Logistics




Comparison

Total ) St
A S ®
Relevant ¢
Scores o *
0 2
° [ ]
[ ]
18 o o
» (&)
16 o
CCC )
Cash Management Efficiency s ; = - - -
Inventory A o
Management ! °© ©
Scores o o o
[ ° Q
o ® ;
® ) 6 o (@]
[ ]
P [ ) 5 @
[ ]
N 4 (o]
DIO ]

I S ™ MIT Center for . . o 1 £ EQ W 50 50 7
I Transportation&Logiskrc‘sventory Management Efficiency pe




omparison

<

Customer/Sales
Management

Scores
A

Suppliers
Management
Scores

S

DSO

v

Suppliers Management Efficiency

MIT Center for
Transportation & Logistics

DPO

v

Customer/Sales Management Scores

Supplier Management Scores

© female
© male
@ o
(<] (<]
s o P,
@
o0 o
BT o I 0 EQ W 5 B
DSO
© female
@ male
°
o e ° —
° o0
e /./
— =)
/O// )
e
°
1)
°
-10 1] 10 20 30 40 50 60

DPO




Statistical Analysis

Hypothesis 1 Hypothesis 2
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Statistical Analysis
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Statistical Analysis
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Recommendations

* First Priority — Inventory Management
* Reason:

* a) Strong relationship with CCC

* b) Relatively easy to execute

* How:
* Build up relevant inventory records
* Build up basic inventory management policy such as base policy
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Recommendations

e Second priority - Supplier Management

* Reason:

* a) Somewhat relationship with CCC
* b) Relatively hard to execute

* How:
* Review the payment term policy in the contracts with main suppliers.
* Consider approaches to extend the payment term.
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Further Research Suggestion

* Adding more relevant cash management assessment

* For DSO/DPO:

* Does the company negotiate payment terms with your suppliers or
customers?

* For DIO:

* Did the company initiate any activities this year to reduce the purchasing
cost or storage cost?
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