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How to remain cost-competitive in last-mile while 

meeting growing e-commerce demand?
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Optimal locations model for distribution stations 

Reduce cost by improving transit time 

Demonstrate impact to financial statements
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Annual spend of $25.6M

in last-mile delivery to

9,000+ clusters within the

seven major city areas
Indicates the center of gravity in

San Francisco and Los Angeles.

Same analysis is conducted on all cities.


