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How can the demand driven strategy helps to minimize 
stock levels and logistics costs for spinning company?

By adjusting the material delivery schedule, a -26% cost could be saved:

(1) Maintain the same service level. i.e. no shortage of supply to production plant.

(2) Minimize the risk of keeping large amount of cotton inventory in warehouse.
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Determining factors and opportunities along the vertical cotton supply chain to optimize:
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39% of World Clothes Fiber

– Average stock level (2016) : 49.8k tons of cotton
– Inventory cost : USD 1.06 million 
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