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• 20 SKUs= 65% of  ordered volume
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5 Replenishment Streams:
• Base Demand
• Unplanned Activity
• Initiatives
• Promotions
• Phase Out
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• Same SKU
• Different DCs
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Replenishment 
preceded by OOS

Replenishment 
without OOS before it

Replenishment
lasting for < 3 days

• Pattern 1: Replenishment Preceded by OOS

• Pattern 2: Short-lasting Replenishment
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Pattern 1: Replenishment Preceded by OOS
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Pattern 2: Short-lasting Replenishment
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Pattern 1: Replenishment Preceded by OOS
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First Three Months
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• First 3 month VS. Full-year average by SKU
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u First 3 month VS. Full-year average by DC
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• Microsoft Excel, MySQL, Tableau VS. Python
• Baby Product vs. Other SKUs
• Use heat-maps and histograms
• Look into drivers of replenishment that would lead to 

OOS
• Lead times, Safety stock, Reorder quantity

• Quantify how much an OOS at the DC is worth 
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https://www.asprova.jp/mrp/glossary/en/cat249/post-622.html



• What? Frequent OOS Lack of On-shelf Availability

• Where, When? Specific SKUs, DCs, Time of year

• Why?..
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Thank You..
Questions?
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